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Your Small Groupds Journey in 3 Phases

Over the past 25 years, Eastview has had an amazing partnership with Haitian Christian Ministries (HCM),

Pastor Manno LaGuerre and the Pillatre Christian Church. During this time, God has joined our church fami-

lies together through many trials, tribulations and celebrations!

As Eastview Christian Church continues to partner with Haitian Christian Ministries and the Pillatre Church

wedve embarked on a new jour neyVet agenteh elro wacreatgdtou ro Smal |
support the ministry of HCM and Pastor Manno and exists to provide the poorest families in the Pillatre

Christian Church with safe and sanitary housing.

Your small group has decided to get personally involved . Your group has partnered with a Haitian family and
is journeying together over the next approximately 12 month period to provide a clean, safe and sanitary new
home for that family. The culmination of the process is a trip that will change your group forever. You will
meet your sponsor family, finish light construction, dedicate the home and worship together at the Pillatre
church while the representatives from your group are there. Think about this adventure in 3 phases; Phase
1: House Fundraising; Phase 2:Trip Preparation & Trip Fundraising; Phase 3: Your Short Term Mission Trip.

PHASE 1: HOUSE FUNDRAISING
1 Raising Your House funds
1 Creative Fundraiser Ideas
1 Picking Your Trip Date
1 Getting Passports & Immunizations

2. TRIP PREPARATION & TRIP FUNDRAISING
1 50% Funded for Home Phase

1 75% Funded for Home Phase

1 100% Funded for Home Phase

3: YOUR MISSION TRIP

1T Where youdre staying
1 Trip itinerary

1 Packing List

APPENDIX: YOUR MISSION TRIP
1 Appendix A: Fundraiser Summary Sheet
1 Appendix B: Frequently Asked Questions
1 Appendix C: Letter Writing FAQs & Tips

WELCOME HOME HAITI CONTACTS:
General: Shelley Hari @ sundance_stables@msn.com
Financial: Lora Jorgensen @ lolared624@aol.com
Care Package: Galil Kiefer @ g_kief@hotmail

EASTVIEW CONTACTS:
General: Tyler Hari @ thari@eastviewcc.org or 309/451-5010
General: Julie Probst @ julieprobst@eastviewcc.org or 309/451-5024
Financial: Julie Probst julieprobst@eastviewcc.org or 309/451-5024
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PHASE 1: HOUSE FUNDRAISING
RAISING YOUR HOUSE FUNDS

HOUSE COST: $10,000

The cost to build a 3-bedroom, concrete block house (750 sq feet) with a living area and a cov-

ered porch is $10,000. These homes are built with concrete block and a tin roof that keeps the

elements out. The home your group sponsors will look a lot like the one completed for Odelia

in Aug. 2010 shown on the front cover.

{1 Includes: building supplies, contractor fees and labor to get the home to 100% complete
(regardless of how many team members your individual team decides to send down to
complete the construction process.

CARE PACKAGE COST: $500
The Care Package is an addition to your home building process. It is presented by your
teamdébs travelers to the family at the compl e

cost of building and shipping your teamdés ca
is responsible for the cost of the items and gathering them prior to shipment in the care pack-

age crates.

Includes:

{ Table, chairs, dishes, housewares

T Building crates and shipping to Pillatre, Haiti

1 More care package detail can be found at: http://www.welcomehomehaiti.com/
Trip_Schedule.html

How do we raise the required funds?

Money can be raised by personal giving above your normal giving to Eastview or through pro-
jects and fundraisers in the community and through support letters sent out by your small
group. No fundraisers can be held at Eastview for the costs of the home, but once your house
is funded to 100%, your group can sign up for a Sack Lunch Sunday to help with your team trip
and travel costs.

All funds in the Phase 1 House Fundraising/Construction stage are collected by Wel-

come Home Haiti:

9 I'ndividual 6s donation checks are to be wri
family you are sponsoring in the memo line. Donations made to Welcome Home Haiti are
tax deductible. Individuals will receive a donation statement at the end of the year.

Checks are mailed to: ~ Welcome Home Haiti

301 West North Street
Lexington, IL 61753

1 All Fundraisers completed during this time should be submitted to WHH with the Fund-
raiser Form attached (See Page 11 for the form). All funds from any fundraiser event
should be submitted at the same time. No tax deduction credit is received by any individ-
ual participating in a fundraiser. Checks received for your fundraiser should have the word
FUNDRAISER in the memo line.

1 The WHH Team Leader will receive monthly financial statements showing the status of
your account. Eastview Missions Department will receive a copy as well.
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PHASE 1: HOUSE FUNDRAISING
CREATIVE FUNDRAISING IDEAS

Matching Grants:

Find out if your place of employment does any matching funds for non-profit organiza-
tions that you donate your time or money to. An example is the grant that State Farm
employees receive for $500 when they donate 40 hours to a non-profit organization.
Welcome Home Haiti qualifies for these 40 hours! ** Grant money is not received until the
40 hours are complete, which may not be until the team returns.

Working in the Community:

Look for opportunities in the community where your group can work to raise funds, some
ideas include:

1 Bagging Groceries for tips

1 Delivering phone books (in season)

1 Wrapping gifts at department stores (in season)

Support Letters:

1 Send out donation request letters to friends and family members. This can be done
during the Home Fundraising or Trip Fundraising portion of your process. If you
choose to send out support letters, please utilize the support cards with your letter so
the support gets credited to the correct team/home. Guidelines for this process are
given on page 14 of this booklet.

Other:

1 Sponsor a breakfast at Applebeebs, you woul
$1 per plate and does all of the cooking. All your team does is sell tickets in advance
and at the door, seat, serve and clean tables on the day of the event. Ask Julie for
more details on this option if you are interested.

1 Do a fiDine to Donateo0o t ydteereare sevetal restauraats | o c a |
in the area that will offer you a percentage of each check from individuals who dine at
their restaurant on a specific night designated to your team including; LaGondola,

Avanti 6s, Rosatti 6s and others
1 Do araffle for a timeshare or something else of value that your team has access to or
skills to build

1 Offer donors the opportunity to dedicate a brick or a portion of your home for a spe-
cific cost. (we will have these numbers shortly)

1 Work at | ocal organizations®o c o-prafiegpogpiaons st
share of the dayods profits.

1 Host a group garage sale on behalf of your family in Haiti with proceeds going directly
to your team.

1 Challenge your small group and those in your represented families to give up a non-
essential item and collect the money that would have been spent on coffee, video
games or eating out in honor of your sponsored family.

1 A Sack Lunch Sunday Fundraiser can be done once your team is in the Travel Fund-
raising phase of your trip.

1 Sponsor a golf tournament

1 Flip a house and donate the profits
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FUNDRAISING NOTES:

1 All Checks received during a fundraiser in this phase are to be written to Welcome Home
Haiti with the family name and the word FUNDRAISER in the memo line - individuals partici-
pating in the fundraiser do not receive a tax deduction for these contributions.

f All Fundraising money should be submitted at one time with the completed Fundraiser
Form. Welcome Home Haiti is not responsible for tracking down bounced checks, we will
notify the team leader if that occurs.

1 All materials or promotional items that the team produces to advertise their fundraiser need
to be sent to the Eastview Mission Department for approval at least 1 week prior to distribu-
tion of the materials.

f WHH covers the cost of building and shippi
family. Each group is responsible for the cost of the items in the care package.

1 Any extra funds raised above the cost of the house and care package will be transferred to
ECC to help pay for your groupbs trip.

PHASE 1: HOUSE FUNDRAISING
PICKING YOUR TRAVEL DATES

Eastview small groups are given the foll owin
Two groups can travel together if they agree upon a date and their team does not exceed 16
people. Potential dates to reserve are:

August 127 20, 2011 January 13171 21, 2012
August 1971 27, 2011 February 1071 18, 2012
September 271 10, 2011 March 971 17, 2012
September 971 17, 2011 April 67 14, 2012
October 17 8, 2011 future dates to follow

November 117 19, 2011
December 271 10, 2011
December 91 17, 2011

Small groups are asked to reserve one of the above weeks ASAP following team establishment.
Please notify Julie at julieprobst@eastviewcc.org of your anticipated travel date by April

6, 2011. Your small group will work towards having the appropriate house and trip costs fund-
raised according to your anticipated travel date. Your small group will need to have %2100 of
your house and care package funds raised four months prior to your departure date in order
to spend the final four months raising the funds for travel. Your travel dates will be adjusted ac-
cordingly if your home and care package fundraising goals are not met four months prior to your
chosen travel date.

PHASE 1. HOUSE FUNDRAISING
PASSPORTS & IMMUNIZATIONS

It is not too early to work on getting passports and checking for recommended immunizations
for each member of your group that anticipates traveling to Haiti to assist in the completion of
the home. Passports must be received before the team can book international airfare

Please make your team aware of these requirements early so we are not waiting on passport to
book your trip.




PHASE 2: TRIP PREPARATION
50% FUNDED

Once your team reaches 50% funding for your f
Eastview Mission Team. At this point, you will receive a letter from the Eastview Mission
Department giving you additional detail on this process.

Expected cost:  $1,500 per traveler
Included Expenses: Travel to and from Haiti, meals & lodging, transportation in Haiti, tips
Expenses not included: souvenirs

What are the steps following the 50% fundraised milestone? The next steps are:

1 Determine your Mission Team Leader; 1 team leader scholarship available per
team equal to 50% of your trip cost.

1 Determine the scope of your trip.  Options include:

1. Complete roof build on your own (7 days)

2. Complete roof build with WHH build expert (7 days)

3. Haitian contractors finish roof, team builds furniture (4 days)

4. Extra work option: painting house while in Pillatre (WHH buys paint and ships
it for use while team is there)

1 Complete Eastview Mission Team Applications T We need each team member
traveling to fill out an application and send it back to Julie. Applications will be in-
cluded with your 50% letter. Applications are due when the team is 100% funded for
their home.

1 Trip Tracker. Names, birthdates etc. of each traveler put into an Eastview Trip

Tracker format. You will receive an electronic copy of this form with your 50% funded

letter, the Trip Tracker must be complete by the time your team is 100% funded for

your home.

Confirm travel dates

Confirm travel numbers

Additional Eastview Mission Team Forms distributed, including the medical re-

lease form, liability release form, team covenant etc. These forms are not due until

the team is 100% funded.
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PHASE 2: TRIP PREPARATION

75% FUNDED

Once your team reaches 75% fun
home, you will receive an email from the Eastview Mis-

"™ sion Department to schedule a meeting with Tyler Hari,

~ Director of Outreach.

\ \ aw ~._ What steps follow the 75% fundraised milestone on
' 'your familyodés home?

1 Meet with Tyler Hari to go over the short term mis-
sion trip booklets that you will use with your travel
team and possibly your whole group if desired.

1 Review expectations of an Eastview Mission Team
Leader.

1 If your team would like to do a Sack Lunch Sunday, please request an available date
from Julie in the Missions Department, we have several dates reserved for Welcome
Home Haiti Teams. If your team is less than 10 travelers, you will be paired with an-
other WHH team to do a Sack Lunch Sunday Fundraiser event.
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PHASE 2: TRIP PREPARATION
100% FUNDED HOME & CARE PACKAGE - 4 MONTHS FROM TRAVEL DATE

Once your team reaches 100% funding for
your familyds home, i
on your sponsored f a S
You will receive a letter from the Eastview
Mission Department, you are now officially a
Short Term Mission Team!

What steps follow the 100% fundraised mile- §
stone on your familyg@
age?

1 Construction begins

T If your team is 4 months from your an-

ticipated travel date and not 100 %

funded for your home and care package,
your teambs travel

accordingly as you will need 4 months to
fundraise and prepare for your travel date.

All funds donated or raised in this phase

Each team member should submit a $150 deposit for their travel expenses at this point.

All money collected from here on out should be written to Eastview Christian Church with

your Team name and trip dates noted in the Memo Section of your check (this will be your

name for any money you submit for yourself).

T You will now receive weekly or bi-weekly financial updates from the Eastview Mission De-
partment on the financial status of each individual member of the team. The Team Leader
is responsible to distribute the financial updates to the individual team members. The team
leader may contact Julie with any questions or concerns about the financial statements.

1 Your Sack Lunch Sunday, if requested, will take place during this phase.
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FUNDRAISING NOTES:

1 All Checks received during a fundraiser in this phase are to be written to Eastview with the
trip dates and the word FUNDRAISER in the memo line - individuals participating in the
fundraiser do not receive a tax deduction for these contributions.

1 All Fundraising money should be submit-
K. : = ted at one time with the completed Fund-

' raiser Form. Eastview is not responsible
for tracking down bounced checks, we will
notify the team leader if that occurs.

All Fundraising money will be put in to the

Team Leader 6s account

fundraiser in the memo section. The Team

Leader will distribute the fundraiser money

among the team members at the Team

Leaderés discretion.

Welcome Home Haiti |=)
——
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Phase 3: Your Trip
WHERE YOUGRE STAYING

Mr 10 & [Prisce

Dining Foorn

Transportation

Typical Bedroorn




